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SOUTH AFRICAN CIVIL AVIATION AUTHORITY
Keeping you safe in the sky





	Department:
	Consistency and Standardization
	Form Number: CA 140-07

	
	SAFETY PERFORMAMCE INDICATORS MEASUREMENT AND AGREEMENT


	Company Name
	     
	Approval Number
	     

	SMS implementation percentage
	     
	Form no.
	E.G., 01/2022 

	Submission cycle
	   
	Approval type (Choose from list provided by clicking once on the next TAB)
	 FORMDROPDOWN 



	SECTION A


	1. SPI:           
	Area of Organisation:      

	1.1 SPI Description:      

	1.2 SPI Consideration: New Addition  FORMCHECKBOX 
    Adjusted Target  FORMCHECKBOX 

	 Indicator type: Leading  FORMCHECKBOX 
  Lagging   FORMCHECKBOX 


	1.3 Safety performance target:      

	1.4 Alert levels:
	      Alert level 1
	       Alert level 2
	       Alert level 3
	       Alert level 4

	Data set(s)
	Availability
	Provider

	     
	  
	      


	2. SPI:      
	Area of Organisation:      

	2.1 SPI Description:      

	2.2 SPI Consideration: New Addition  FORMCHECKBOX 
    Adjusted Target  FORMCHECKBOX 

	 Indicator type: Leading  FORMCHECKBOX 
  Lagging  FORMCHECKBOX 


	2.3 Safety performance target:      

	2.4 Alert levels:
	       Alert level 1
	       Alert level 2
	       Alert level 3
	       Alert level 4

	Data Set(s)
	Availability
	Provider

	     
	  
	      


	3. SPI:      
	Area of Organisation:      

	3.1 SPI Description:      

	3.2 SPI Consideration: New Addition    FORMCHECKBOX 
   Adjusted Target  FORMCHECKBOX 

	 Indicator type: Leading  FORMCHECKBOX 
  Lagging  FORMCHECKBOX 


	3.3 Safety performance target:      

	3.4 Alert levels:
	       Alert level 1
	       Alert level 2
	       Alert level 3
	       Alert level 4

	Data Set(s) 
	Availability 
	Provider

	     
	  
	      


	4. SPI:      
	Area of Organisation:      

	4.1 SPI Description:      

	      4.2 SPI Consideration: New Addition     FORMCHECKBOX 
     Adjusted Target  FORMCHECKBOX 

	 Indicator type: Leading  FORMCHECKBOX 
  Lagging  FORMCHECKBOX 


	4.3 Safety performance target:      

	4.4 Alert levels:
	       Alert level 1
	       Alert level 2
	       Alert level 3
	       Alert level 4

	Data Set(s) 
	Availability 
	Provider

	     
	  
	      


	SECTION B


	
	Action Item
	Responsibility
	Target date  

	1
	      
	      
	      

	2
	      
	      
	      

	3
	      
	      
	      

	4
	      
	      
	      


	SECTION C


	SAFETY PERFORMANCE INDICATOR REVIEW

	SPI No
	New Target
	Reason for review

	1
	     
	     

	2
	     
	     

	3
	     
	     

	4
	     
	     


* Use additional sheet if provided space is not sufficient
	SECTION D


	SAFETY PERFORMANCE TARGETS REPORT

	SPI No
	Target 
	Reason
	SPI 

	
	Achieved
	Not Achieved
	
	Retained
	Terminated

	1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	REMARKS/COMMENTS: 
     


	SECTION E


	APPROVAL AT THE ORGANISATION BY THE ACCOUNTABLE MANAGER

	
	
   


	     

	signature of accountable MANAGER
	name in block letters
	DATE


NOTE: THE BELOW SECTION “F” OF THIS FORM IS TO BE COMPLETED BY THE SACAA INSPECTOR

	SECTION F


	VERIFICATION AND ACCEPTANCE BY THE SACAA INSPECTOR

	1
	Verify if all SPIs are “SMART” and have “SMART” objectives

	2
	Are all SPIs “SMART” and have “SMART” objectives?
	No
	Yes

	
	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	REMARKS/COMMENTS: 

     


	
	     
	     

	signature of caa inspector
	name in block letters
	DATE


GUIDANCE ON COMPLETING THE FORM
1. Form no: Frequency number of the form(s) submitted with in the year, example – 01/2022 means first form submitted with the year 2022.
2. Safety Performance Indicator: The name assigned to the indicator. The indicator must support achieving a goal/objective, performing a desired or avoiding a hazard/unwanted outcome. The following criteria should be considered in defining an indicator:
· Simple – the indicator shall measure a clearly defined variable that stakeholders understand;
· Specific – the indicator must include a single precise metric;
· Measurable – the indicator must include a clear and specific metric that can be measured;
· Attainable – the indicator must be realistically achievable, split into manageable steps;
· Relevant – the indicator shall be relevant to the organisation’s objective, or the outcome/activity being measured;
· Timely – the indicator shall be defined within a specific timeframe.
3. SPI Description: a brief yet clear explanation of the indicator, the related metric and what it will measure; e.g., the number of, percentage of, average of, rate of something. The summarized name of the SPI determination as a target, as related to applicability. (E.g., Report Monitoring, Baggage Pilferage, MEL Monitoring, etc.)
4. Area of Organisation: the Department, Division to which the SPI applies to (E.g., AOC, AMO, ATO, Line Maintenance, Training, etc.)
5. SPI Consideration: advise accordingly on if the SPI consideration is new for acceptance by the Civil Aviation Authority or if a standing SPI target requires adjustment alert level determination.
6. Indicator Type: the indicator may be actively-related (or leading), i.e., measuring current or future events and activities and reporting on how well the organisation is doing, e.g., audit or inspection results, completion of tasks or projects. Or the indicator may be outcome-related (or lagging), i.e., measuring past events and identifying the conditions within a system after events have happened.
7. Safety Performance Target: safety performance target assigned to a specific safety indicator. The service provider’s planned or intended target for a safety performance indicator over a given period that aligns with the safety objectives.
8. Alert Levels: is an established trigger levels or criteria values that serve to trigger (start) an evaluation, decision, adjustment or remedial action related to the set safety performance indicator.
9. Data set(s): the data that is needed for measuring the safety performance indicator.
10. Data Availability: the listed datasets may have different levels of availability, varying from (0 for unavailable data to 5 for fully available).  
11. Data Provider: the provider of the data or the source where the data comes from. It is better to indicate a database or unit/type operation, or section as opposed to a person where the data comes from.   [image: image2.png]
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